
CASE STUDY OF G.P.L 

Forest working plan 1995- 2005, East Godavari 

The agreement period is for 20 years from 26- 02- 19975. 10,000 cmt of wood 

has been agreed to supply annually. For this the Department has allotted an area of 

55,000 hectares were marked for felling of trees covering 15 blocks. 

 From the details of past working it is seen that the coupes were worked by G.P.L 

on adhoc basis without strictly following the prescriptions given in the management 

plan.  

 In addition to extraction by the plywood Industry the department has also 

supplied timber from Depots. Why like this? 

 G.P.L never extracted the full committed quantity of 10,000 cum per year. Their 

working was mostly restricted to the road side areas and large No. of marked trees 

which were in little interior were left unworked. Further out of the extracted quantity also 

large quantity of timber was left in the forest area without transporting to the factory site. 

 In the first block of 5years as agreed by Department and the management of the 

company, the department has handed over the area from which 50,465 cum of timber 

can be extracted. Against the assured Quantity of the company which was 50,000 cum. 

The company could extract only 22033 cum of Timber against the allotted 

Quantity of 50,465 cum leaving a balance of 28,432 cum.  

Again during another block period from 81-84 the department handed over 

18,977 trees capable of yielding 30,000cum of Timber. As against this Quantity the 

company could extract only 16,388 cum. of Timber. 

In this way the company could not exploit to the extent necessary due to its 

inability, lack of expertise in forestry operations. 

The resources shown to the company to meet its requirement could not be 

utilized by exploitation of all the marked trees. This clearly shows the inability of the 

company to exploit the available resources in that particular area. 



50% of mango trees occupy the total no.of trees in kota Range and 30% in 

Pullangi range. Since there was an agitation from the tribals against the felling of mango 

trees, the department has decided to restrict the felling to 2.5 to 3 cum on an average in 

Kota range and 3 trees per hectare and around 4 cum per hectare on an average in 

Pullangi range, as against the above figures.  As the Department agreed and decided 

by the department and management of the company, the Department has provided the 

required Quantity of Row material to the company on the other hand it was blaming the 

government for not giving the assured quantity. Bu the company has failed to show any 

particular instance where the government has not fulfilled its obligation to supply the raw 

material. 

Thus even though the installed capacity of G.P.L. is 10,000cum per year, the 

maximum Quantity of timber lifted from the forest by the company is only 3,187 cum on 

an average. Hence it is enough to plan for supply of about 4,000 cum per annum which 

is far above the company’s utilization capacity. 

Keeping all the above points in view the department has restricted the area to 

two ranges only i.e. Kota and Pullangi ranges covering an area of 22,310 hectares from 

which a maximum yield of 4,000 cum per annum can be extracted.  

As result the department has to reiterate that the company shall be responsible 

for illicit felling if any in the coupe or around the coupe up to 200mts and along the 

extraction part up to 200mts on either side during the period of working and the 

company shall pay the damages as estimated by the Divisional Forest Officer. Failure to 

pay the amount noticed may lead to stoppage of work with no liability what so ever to 

Forest Department. 

The company shall be responsible for the damages to the felled material and 

they have to reimburse as per the market value out by the Department. 

• The supply of wood to the factory was totally stopped by the High court of 

Andhra Pradesh as the felling orders issued by the state government are not 

obtained with prior permission of Ministry of Environment and Forest, 

Government of India. 


