SAaKTI TOUR REPORT : AFD. @8F

VISITED BY H BHARAT T

DATE OF VISIT T 197TH TO 23RD JUNE 91

FPREVIOUS VIESIT = Bharati and Charles Skinner
26TH, & 27TH NOV "9@.

RURPOSE OF THE VISIT

1. As a part of the regular vieit.
Z, To discuss the future program with SAKTI

19tH evening 3 Visited Gandhinagaram {(Rampachodavaram HManp
—dal)
20th evening 7] Visited Labbarti and Mullimetla (Rajavomangi
Mandal )
21st marning 2 Marredumulli Coleny (Marredumilli Mandal)
Fedda Barangi (Rampachodavaram Mandal)
22nd 3] Staff mesting.

ABOUT THIS REFORT

SAKT! has been supported by OXFAM since 1985 and the information
available about it’'s work is dispersed in the various tour re—
ports, annual reports and evaluations. I  have attempted to
consclidate the available information here, which could give the
reader =& comprehensive picture of the UOrganisation's work,;in
relation to the problems of the area, over the past 6-7 vyears.It
would thus be necsssary to read all sections of the report in
same order.

THE REFPORT IS STRUCTURED AS FOLLOWS :

Background of the orgenisation

Backaround of the area — History and Legislation
Specific problems

The work

Staff structure

Future plan



THE OREANISTION

SAETI literally meaning FPower and an acronym

for ‘Search for Action and Knowledge of Tribal Initiative' was
the outcome of Dr. F. Sivaramakrishna = long and deep invelvement
with the tribals; meostly in East Godavari and Khammam District
Dr, Shiva's intensive knowledge and deep insight into the Adiva-
=i (tribal) lifestyle and cultuwre cowld be attributed to the 1@
years experience gained, first as a school teacher in an Ashram
Sehool (meant for the adivasis) and later as & reasearch scholar
dwing hie Doctorate on Advisai cultwre; the thesis being = '"An
Oral Literature of Telugw Hill Tribes — an Ethnoscientific analy-
siz." The prolonged interaction with the tribals was prebably the
cause for Shiva's subseguent involvement in development work.

His association with OXFAM dates back to 82 when he was werking
with GSWA (Oxfam partner APD.@4@). He has also been associated
with Lokayan in it‘s studies relating to forests, forest indus—
try, dams and other related topics. His extensive contacts
gained during the course of his work in the past 15 years {=ince
‘7&) ©an be seen in his rapport with the local tribals, bureau-
crate, environmentalists, social activiste, media and several
other concerned people: which he has used very effectively in his
work at the loczl level and in chapging Policy. ©Dr. Shiva is
infact one of the few academics working at the grass roots.

Prior to being registered as an independent Organisation in 1985,
SAKTI was the East Godavari Branch of GSWA, based at Rampachoda-
Varams. 1t was probably Shiva's involvement in the relief wpork
following the Bodavari floods in 83 that finally culminated 1n
the formation of SAKTI.

THE BRREA

BAKT1, with ite headguarterz at Rampachodavaram, also

the divisional headguarters having the various Government Offices
(Subh Collector, ITDR and GCC) works in S of the 7 1/2 tribal man-—
dals under the jurisdiction of the Rampachodavaram 1TDA (E.G.
District). & rather backward area, it offers a diametrically
oppasite picture to the extremely prosperous and developed belt -
in terms of agriculture , commerce and idindustry - in the
plains/delts arsa af the same district.

The agency area of E.B. comprises seven and a half Mandals wviz.
Marredumiili , Y. Ramavaram, Addategals, Bangavaram, Rajaveomangi,
Rampachodavaram, Devipatnam, and Sankhavaram (part) cavering an
area of 4191.65 sq.km, constitutes 38.2% of the total geographii-—
cal area and is the home of 3.8%Z (tribal) population of the Dis-
trict. The Agency area comprises 725 tribal villages (134 being
uninhabited) with an average population derisity of 36 perscons per
sq  km against 2 district average of 342 persons per sg km. The
variations in depsity (the first two mandals being the least and
the 1last three being the most dense) gives an i1dea of their
terrain, habitability and the distance from the non tribal belts.



The area is boundsd by the river Godavari in the Weest, Visakha-
patnam District on the East, Khammam and Koraput (of Orisss) on
the north (all tribal areas) and the non agency part of Sankhava-
ram Samithi of E.G. District., in the south from where the non
tribal=s moved into the agency.

The tribes living in the area are kKonda Reddy, Konda Dora, Koya
Dora, Konda Khammara, konda Kapu and VYalmikis in distinet pockets
in the hills and some Yerukulas and Yamadiz in the plains.

The agency of EG can broadly be divided into two Distinct ter—
rains — 1) the hilly tracts coversd with decidouws forests,
falling mostly under Marredumilli and Y. Ramavaram Mandals with
altitudes ranging from 200B8 to 4000 ft. 2) the relatively flat
area ainterspersed with small hills and undulating terrain cut
across by several meandering stresms which esither flow westwards
inte the Bodavari or Eastwards into the seasonal rivers Yeleru
and the Famps.

The source of liviihood of the tribals depends largely on  the
available resources - land (extent and type), water, forests,
transport, government schemes, credit, markets and raw material
available to them; which in tuwrn depends on where they are locat—
e,

1n the hilly regipns the tribals who live in isclated settlements
ifargely practice Podu (slash and burn cultivation) eon  the hill
slopes. The cultivation traditionally includes both agriculture
whersin the main crops are maize, minor millets, pilseed (niger.
castor, gigili), pulses {mainly red gram) and
horticulture/plantations mainly cranges,some jackfruit and more
recently coffes and cashew plantations encouraged in a big way
through the Social forestry Scheme af ITDA (Integrated Tribal
Development &gency).

In addition they slso collect a large variety of minor forest
produce = tamarind, myrobalum, honey, brooms, meditinal roots,
barke, seeds, gum cariah,; etc.., which they sell mostly tao the BCC
(Girijan Co-operative Corporation) a guasi government body and &
monepoly purchaser of minor forest produce.

In the valleys the tribals practise settled agriculture and grow
paddy, maize, minor millets, oil seed basiczly gingili,; pulses,
and more recently in an increasing measure tobacca and cashew.
All cultivation except in case of tobacco and to some extent
cashew where insititutional suppart (in the form af credit and
inputs) is available,is carried on without any chemical fertilis—
er.

The tribals alsp supplement their diet through hunting and
fishipg in the streams.



As in the case of the uplands, the sourte of ©ash income is
basically from the sale of swplus pulses, MFF, cash crops, wage
labour in bamboo felling operations of the paper mills, farest
department works, government construction  waerks. Unlike the
uplande there i= 5 smaller variety of MFF {(for instance broom
material is not common but custard apples are) however, this is
compensated by the availability of palm fibre in the lean
seazon, for nearly =iy monthe of the year.

The Legislation

in view of its distinct terrain, demography, economy and history,
the Agency/Scheduied areas are governed by a different set of
legaslations.

In ite recorded history since 1746&, this (EG) Agency has been a
scens  of rebellion, the root csuse of them all being land. With
the introduction of Zamindari, Muttadar:,Mahaldari and other
systens (basically for administration and revenus collection) by
the British in 1765, the sxcessive collection of land tax, the
role of money lenders and traders, and the resultant alienation
of lande were the major causes of the dissatisfaction 4in the
Raency.

The Commercial vending of teddy and arrack meant that the tri-
bals could na longer brew their ocwn arrack and were liable to pay
s=one sort of tax/price which in sffect benifitted the state and
the nontribals.This infringement of their custom /lifestyle
agravated the situation further.The production and consumption of
toddy and arrack is intrinsically linked with the +tribal life
style and toddy is virtualiily their only source of nutrition in
the summer months.

There were several rebellions against the British Company in
1813, 1835, 1832 as a conseguence of which the Banjam and Vizaga-
patnam Act (1B39) was enacted as per which a Collector / Agent to
the BGovernment, having Civil, Criminal and Revenue powers, was
appointed and the area came to be known as Agency.

Subsequently forest Legislations (which date back to the Ffirst
memorandum isswed in 1B855,the Forest Act 1865 and subsequent am—
mendment af 1878) all of which progressively curtailed the tradi-
tional rights of the tribale over the forests and to collect
torest produce increased the plight of the tribals. The demarca-
tion of foreste (1878) into Reserve, protected and village
forests restricted the mavement of the forest dwellers and empow-
ered iteslfi{state) to prohibit any act which damaged the trees,
even on lands that did not belong to ik.

The forest policy that follewesd (in 1894) laid a primary emphasis
on Environmental conservation and only a secandary one on revenus
antd other commercial regquirements. However, in the light of
demands for higher revenue, and the increasing (power and hance)
resistance from the land owing classes against increase in  land
tarss, the then Government resorted to commercial exploitation of
forests.

Aand  unlike the landed class, the +fribals could be



sasily deprived of their source of livelihood because they did
not have sufficient bargaining power.

This appreach had = negative impact on the forest dwellers, in
addition tp leading to malmutrition, impoverishment and indebted-
ness, it also led to over exploitation of the forest that re-—
mained accessable to them. Thus, the forest policy brought about
a change in the outlook, from one of keeping a balance betwsen
their economic needs and ecological conservation to one of ex-
ploiting them for survival, since they lacked any other source of
income.

Infact +the restrictive forest legislation and policies were the
cause of many a rebellion in the tribal belts in the country.
The 1882 Madras ferest Act had curtailed the traditional rights
of the hill men to collect forest produce, to graze cattle and to
do podu in reserve forests.This resulted in the Lagarai rebel-
lion of 1916-17 and later the Alluri Sita Ramaraju revelt in
1920-24.

That there were so many rebellions in such 3 short pericd (4 in a
period of 100 years) by g relatively reticent and peace loving
people goes to show that —

1) The exploitation of traders, Zamindars, and Government
Servante f(all the non tribal entrants into the area) was
unbearable.

i1) Money lenders and traders who tampered with an otherwise
simple production — consumption economy by introduc—
ing the concept of "distribution’/commercialisation and
monetisation alseo succeeded in aliepating the lands in
their favour.

1ii)The excise and the forest policies of the Government which
resicted the traditional occcupations and customs were
disliked by the tribals.

Centrary %o the forest legislation which protected the forests
from the people (the tribsls in practice) the legislation with
regard to debt and land had the cbiective of protecting the
tribals from the exploitative non tribal.

It would be noticed that every major ammendment in the legisla-—
tion governing land was made fellowing some violent uprising and
resulted in making the law more strigent. Two of the 3 maior
ammendments to the law were followed py land surveys and updating
ef land records.

The Agency debt and land transfer Regulations of 1917, which

o



prohibited the alienation of land of hill tribe to a member of
non hill tribes without the permission af the Agent. Urif ortu—
mately, with +the local administrative machinery comprising of
indifterent (non tribal) Officers, land continued to move out of
the control of tribals; this was further expedited with the
develppment of transport and communication links in the Agency,
irgnically to facilitate governance and maintenance of law and
arder! Howsver, in the absence of & conclusive land survey, this
exchange could not be recorded.

Following the formation of the state of Andhra Pradesh (19586,
the A.P. Land Transfer Legisation 195% was promulgated which not
only banned all transfer of land to non tribals but also had
given the power of resumption of land to tribal after evicting
the nontribals iillegally in possession of the land.

Following the enactment in ‘39, precious little was dope by the
Government to implement 1t; not even the workino rulegs were
framed for nearly 10 yearz after the snactment of the law. The
Government started wmoving only after the Naxalite wuwprising
of the Srikakulam in the mid &@s; framed the working rules and
promulgated the Regulation of 197@ which further strengthened the
law of 1959 by banning all transfer of land to the non tribals in
the agency.
What needs to be taken cognisance of is the fact these constitu-
tional safe guards were also circumvented by non tribals.

Land Surveys in the Agency
The earliest land surveys done in the Agency date back to 1815
and 19@2. A resurvey was done in 132 villages in 1932 = 35 in the
villages directly under the British and in the remaining 420
villages covered by Muttas and Estates, no survey was done until
197@ ¢ see section on settlement operstions belaw.)

There were however, some rigorous attempts to assion pattas
(fitles) to the tribals between 1944 — 49 and 1,460,000 acres were
distributed to 11,198 tribals,

Settlement operations 1969, 70

After the abolition of Estates, Muttadari and Mahalwari systems,
settlement operations were conducted in 1989,70. Here a person
if non tribal had to preve continuous occcupation of the said land
for B8 years and not i1nh contravention aof the act of 1959, The
came was for = period of one year in casge of tribal to be eligi-
hle for a title / patta f(commonly called settlement patta).



Beveral illegalities were however committed in these operations -

a) @Oreation of false receiptes by Mutta clerks showing payment of
tar for the requisite period.

b) Terrorising tribale and driving them away and getting the
land measured put in the name of non tribals.

<) Iessue of pattas on thickly forested land (banned by law)
to facilitate sale of timber by non tribals.

d4) Most Tribal claims were ignored.Elsewhere the tribals wers by
and large not aware of the settlement operationz. By the time
they realieed that their lands were given on patta to the non
tribals, it was toe late to appealto courts which by and
large treated the ssttiement pattas as final and irrevocable.

A= a reszult of the manipulaticne the land holdings of the non
tribals is supposed to have jumped from 9805 hectares before &%
to 16,78% hectares after setilement. And the precedure for chal-
lenging the settlement pattas thraugh the directorate of settle-
Jnents is & long drawn and & time consuming one, was not rigorous-
1y pursusad.

Telugu Magani Samaradhna

Since 1978 sevaral thousands of acres were brought under cultiva—
tion but the tribals were not given pattas. In order to identify
all such cases and in an attempt to update and classify the land
records & systematic Agency survey was done in 1986-87 following
this around 1%,027% ha. were assigned to the tribals.

This survey gives details of lapnd possession — legal and other—
wise,evtent of waste land,land available for distribution etc.

History portrays the ares as a potentially rich one in the hands
of relatively weak peaple; with a weak leadership, little politi-
«cal will in their favour, protected by an indifferent administr—
cive set up by and large comprising of elements having a close
nexus with explpitative non tribals and challenged by the mili-
tant forces. All of these while claiming to work for the cause
of the tribal ultimately give him little justice, direction and
respect.

it is not surprising, that little has changed in the area and o
date the majer issues effecting the tribsls continue to be

land and forest rights, unfavourable trade conditicns,liguor
sales by non tribals, credit and exploitation of fribal women
by non tribale - effectively a virutal loss of control over
their lives, angd habitat and consequently a lowering of their
morale.
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fic Problems

g are esome of the specific problems which are faced
development agency,and therefore also SAKTI, working in
argas -

Landz—

Benami transfers (where the land is in the name of the tri-
bals, unknown to him, and is enijoyed by 3 non tribal).
Transfer of land from tribals to non tribals through

lease or mortgage.

Encroschpent by non tribals in places where land records
ara not available, tribals not being aware of the boundar—
ies,land records not being made available to tribals by
unsympathetic lower level gaovt, functionaries,

And by nopn tribals using sheer feorce to threaten the
tribals.

Largs tracts of fertile land= (especially aleng the Bodava-
i and other streams) being purchased (at low rates) ang
registered in the names of tribsl wemen whom they kept

as mistresses.

Aguistion of lands by non tribals in the names of their
tribxl servants who were under verbal contract to them
{similar to 1).

The Samiti Presidents of tribal Panchayat Samitis

and Tribal MLAs lending their names for registering lands
purchased by non tribals in exchange of the political and
monetary incentives offered by the latter.

Arguistion of lands in the names of non tribals who become
tribals by acquistion of bogus certificates. Thi s

is a common problem with Honda Kapu certificates whers the
Kapus (8 dominant sgricultursl caste in the plains of the
EB District) moved into the arega and very conveniently
added on ‘Konda' to thedir ariginal caste. (interestingly
there was elected Mandal President who was one such
certified tribal).

The lecal MRO, delaying informing the tribals when

a judgement in hie favour, thus giving time for the non —
tribal to obtain & stay order from the high court, thus
delaying (and probably) denying justice to the tribal.

nd the settlement pattas even if fraudulently obtained are
itficult to challenge.

2. Forest

Mong culture especially of teak and similar species not
beneficial to the trabals.

Indiscriminate felling of forests by paper mills and other
torest based industries, lLass of trees like the wild mango
which is & source of food for the tribals (for instance

in EG the government has leassed out 25% of the reserved
forest ie,., 60,000 ha. for a period of 20 years at 3

8
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Thie

throw away price.

Souggling of timber with the conpivance of forest depart-
menty tribals are used as the labourers in all the logging
and sawing operations and are invariasbly not paid proper
wages.

Market pulls for timber encouwrage tribals also into defor-—
estation who sre invariably caught and punished by the
depar-tment.

Indiscriminate felling of bamboo in the forestz lessed by
the paper mills which prevents their natural regeneration
issue of land pattas (title) over uncultivable forest

land to contractors by corrupt Government Officials who
thensell away the tipber at huge profits.

Nan payment snd non revision of minimum wages an torest
works.

Harassment by police.

Lack of educated and strong leadership among the tribals.
Low levels of literacy, enterpreneural and other skills.
Low control on pricing and grading of minor forest produce
and cheating in the weighments.

Low productivity of iand and limited agricultural skills

in the tribals.

Cornering of all government contract works by non tribals
&s the tiribals are neither skilled nor have the working
capital.

Expiloitation of the tribal women by non tribal men (inglu-
ding government sxployees) who live with these women while
they are in the fgency and leave them to very often with
respansibility of bringing wup the children when they move
out.

some of the Government programs though well intentioned

are not well designed sg. the social forestry scheme which
by apd large provided the minimum food reguirement of a
traibal family for 5 vears (in the gestation periad) promoted
cashew indiscriminately even at plades in black cotton
=oils. Excessive dependence on a single cash crop is risky.
Likewise, the credit given for guite a few programs is far
higher than necessary and leaves the tribal with a higher
debt .

More recently, the ILTD (a Unit of Indian Tobacca Company)
has started promoting tobacco in the area. The lucarative
returns have led to a large scale shift from regular crops
to tobacco. Apart from decreasing the fertility of the spil
and introducing fertilizers into the area and increasing
the dependence of tribals on external credit (from ILTD),
the tribal is cheatsd in the weighment and grading.

Very often the tribals do not get a good yield as they are
net used to growing tobacco,and thus are tempted to lease
out the land to neon tribals which could again begin

the process land alisnation., [% is also likely

that there would be some adverse eftfects on health,

year however, the GLCC has steppesd ip to provide the entire

cradit for the tobacce thus attempting to prevent non  tribals



fram getting credit and thus access to the land.

THE WODRK
The role of SAKTI is determined by the problems of the area.Of
those stated above,the organisation has worked on most of them .

It's work in the area has progressively changed =ince 85; the
range incorporates running skill development trainings, providing
agricultural inpute, and the iike to mobilising people on land,
forest,wage and ligquor issues, influencing government Function-—
ing and polices on the same,helping the tribals to gsin access to
the government departments.ensuring the implementatipn of govern-
ment programe, to more recently a mix of issue based work and
implementing development programs.

The nature of work done by SAKTI is not very sasy to guantify.
As  the work is more issue based covering a large area around &
fundred villages in radius of roughly &@-88 Km, There is a 'pr—
ogramme component’ which alsa falls within the frame wobk of
issues taken. Besides most of the programmes are ‘tapped from
Bevernment sources and thus the function of the Organisation is
to a large extent helping pecple tap these, angd in sorting out
provlems that arise in the process.

For specific activities taken up sach year alsc refer ANNEXURE 1

The components of work are by and large common to all the areas,
however different issuss assume priority over the others in
particular mandals.This depends on the capabilitiss of the par—
ticular mand2l organiser,the political situation,the 1s=sue that
brought the organisation into the particular area stc.

Devipatnam Mandal is pn the coast of the Godavari river and is
flood prone. The area being fertile has slso been occupired by
powerful non traibals.The intervention in this Msndal 1= mainly
+or flood rehabilitation whenever necessary and to organise
tribals to over come the sxploitation of non tribale ap land and
credit and to spome extent marketing issues,

Rampachodavaram blapdzal : being a central place with Government
Otfices has some yrban character. The issues that oeed tackling
are mainly petty cases of cheating, cheating of women by non
tribals especially the transferable lower level government staff
and other nop tribale who come to the area.

Rajavomangl Mandal : ha= large tracts of fertile plains and is
closer to the non agency ares of East Bodavari. This has result—
ed in larde =cale occupation of lands by nan tribals and hence
land :ssues assume a greater importance.

Marredumilli Mandal: is adijscent to this torest area and issues
that need to be addresszed are mostly related to forest rconssrva—
tion, smuggling of timber, wage issues in faorest and other con—
tract works, irregularities in marketing of minor forest produce.



fAddatpegala Mandal : has been ipcluded in SAKTI'= area of opera-
tion only this year and the intervention has been made specifi-
cally to study the impact of the ILTD programme and work on  the
problems identified.

SAKTI 4is basically continuing with i1ts ongoing activitiss which
include land, forest, liguor, wage and marketing issues,fightina-
for maintenance for cheated tribal women,running thrift program,
helping tripals te alth

Land I=suse : The issus was rigorously pursued between '87 and €9
when the lpcal Sub collectors were sympathetic to the tribais:
the irregularities in land ownership were identified and brought
to the neotice of the Sub Callector.The cases were filed under LTR
(Land Transfer Regulation Act) and were within his Judicial
powersa.Most of these csses weres dispensed in favour of the tri-
bals; as it was relatively easy to pressurise the lower level
administrative machinary to acertain facts.

The practice of helding village courts by the BSub Collector,as
suggested by Sakti,nelped guicken the process of Judgemnent .

These efforts enabled the transfer of nearly 1,000 acres to the
tribals on ground.

A= of now most of the land cases under LTR have been disposed
affithese efforts have also made the tribals aware of their land
rightse and given them the courage to fight +the nentribals.
However little headway could be made tn case of nontribal lands
with settlement pattas.

Sakti is currently handling roughly 200 cases at different stages
in  varitus couwts.covering about 520 acres. In mpst of these
cases tha non tribals have zettlement pattss and the procedurs is
a lpng drawn ong.,

Sakti alzo haz a complete set of land records of § agepcy man—
dals., This information helps it to identify any irregularities in
land holdinge and also guide the tribals on the matter.

Forest lssues : Sakti plays the reole of s watch dog ta prevent
smuggling of timber from the forests=.kKarniah and the fribals of
Marredumilli keep track of the timber lorries and bring illegal
transacticns to the notice of the Department and the press.

It‘s major acheivement however has been in the Bedavari Flywoods
{GPLY case.

The State Government had leased out around 23% of the reserved
forest in the EG district ie around 60,800 hs to BFL for a period
of 2@ years at & price of Rs.7@/- per cubic metre.The forest
comprises mango trees which provide the soft wood required by
GPL. The problem was on two counts — the market price of the
mango timber was much higher — Re.1S500/- per CHMT,The fruit bear—
ing mamgo trees are a protected species and it i= only the old
treses which are available for timber puwrpose.However GFL  clean
felled the forests with rather disastercue conseaquences on  the
environment.

Sakti moved the court to stay the felling operation.The matter
was taken wup in the Legeslative assembly and the prices were
revisedymore litigation followed and the case is pending in the



Supreme court .The factory has been under lock out since '87.
Rleo refer ANNEXURE 11 for more details.

Labour /Wage issues —Most of these cases are taken up in  Marredu—
milli mandal through a Labows Contract Society that Sakti promot-
ed in the area.ln the last onhe year over 4@ cases were filed
against 17 contractors.0f these 1S have been settled in favour of
the labourers who did net recsive their minioum wages, 22 cases
an the same matter were settlied out of court. Taking up the
iszue also rasulted in the office of the Assistant Commissioner
of Labowr (ATDL) being shifted to Rampachodavaram which wouid be
more accessable to the tribals. This has also resulted in the
Gavernment departments and the contrators revising the wages.

Women = Issues: Over 25 cases of maintenance for cheated tritsl
women were +iled against the non tribal men all of whom/except 3
are government employees.0f the above 1@ cases have been disposed

in favouwr af the women.

Liguer Issue : SAKTI alep made considerable efforts and susceeded
in stopping the male of arrack (liguor) in the area, The sale of
ligquor in the agency is illegal, however, this coptipues due to
the strong links betwsen the politicians and the arrack contrac-
tors and the indifference of thes police.

Several attempts made by the agency and the tribals finally
forced the police to take action against the arrack shop owners.
It may recollected that ligquor is an inextricable part of tribal
tradition and is brewed by the tribals:; the protective legislia-
tion prevents szale of liguor by non tribals as it leads to in-
debtedness and other associated problems.

The thrift and credit programme, though started in ‘B8, picked up
only last year for two reasons

&) Because SAKTI realized the importance of the programme as
dependable =ource pf ready credit for the tribal women.

b) Becauss the appointed one person to specifically follow yp
the thrift program,

As of now 5@ villages ard 458 women are covered under the program
and their savings total to {5,300. The concept of credit is just
being introduced and the system are yet to be developed.

Involvement in govt. programs 3 The more recent program is the
monitoring of the loans disbursed by the BCE raising tobacco.
Tobacco farming was introduced by the ICTD and Godfrey Phillips
two yeare ago. #s the returns appeared lucrative, several of the
tribal farmers shifted from food crppe to tobacco cultivation.
Bome of the associzted problems have been increased in use of
chemical Ffertilisers, cheating in the weighments and grading of
tobdcoo, and aleo an increase in alienstion of land to non  tri-—
bals by those tribals who are not experienced in growing tabaceo.



In order to check the problem. GOC stopped in to provide credit
and  inpute for coltiveting teobacco. As 3 result this has kept
out the non tribals who are not eligible to take credit from GCC.
In +the Rampachodavaram division, it has covered nearly 5000
farmers and an area of 15000 acres.

SAKTI has been requested toc monitor the program by BCC and has
successfully weeded out the non tribals from the list,

SAKTT 1= following up the programme further to study the sctual
returne  from the crop, the effect on the soil fertility, health

of the peecple working in the fields and the tobacco and any
other prablens s0 as to use the material to educate tribals
against large scale to tobacco.

In addition it has also started the follow up of the Manya Frantas
Chaitanya VYatra,the Eactern Ghats tlarch ,undertaken by over S0
valuntary agencies to plant nursery program and the menitaring
of the assistance given by GCC for growing tobaccn.

The follow up of the Fadayatra 1= also interesting. While at one
level the aim of the Fadavatra 12 to focus on the larger environ—
mental issues of the Eastern Ghats, SAKTI has alss started taking
“up mare localised issues which would lead to & greater involve—
ment of the tribals. One such issue is the Bhupatipalem reserv—
ior which when constructed would be submerging.

Ihe Staff structure of SAKTI:

Therse 1is a core group of workers in SAKTI which has been Fairly
stable over the past 3-5 years though their roles change as and
whern necessar There is also a section of staff in which there
i= considerable turnover.

At the time of my vielt the staffing pattern was as follows:—

1. DBirector t  Dr. P. Sivaramakrishna
2, Co.ordinator: MHe. Sarada
3. Mandal in charges

Rampachodavaram :  Chakrapani
Devipatnam 3 Joga Rao
Marredumilli Karniah

Venkateswaruluy
Eatvanarayana

Rajavomangi
Addateegal a

4. One gardener
One agricultursl assistant.
One watchman
One typist.



In  addtion there were two women workers Marahalamma and Vara—
izkshmi and Chinna Rao who sssisted Karniah in Marredumilli.

The arganisation functions in a fairly democratic manner which is
infact ds dits strength. The maximum turnover has been in  the
case of women staff most of whom are non local as it is difficult
to find sducated women locally. The rest of the team has been
fairly stable and the only recent entrant is Chakrapani who
joined a= Thrift Organiser last year and 1 now been made Mandal
organiser this vear but works under the guidence of Joga Rac who
e senior.

The erganisation planz to expand the =cope of its activities and
hence plans to recruit 3 more women orgamisers, one thrift orga-—
missr and a tultural organiser.



-
The following is a&an sxtract from its  various anpnual reports
giving an ddea of its werk in genspral

1965

~ A bagining was madejthere were some attempts to train the
tribals in dryland agriculture so as to wean them away frem the
practice of Fodu and in vegetable cultivation so as to reduce
their dependency on the non tribal farmers/ the plains. Thres
farmers took up vegetable cultivation as a result.

- Establishing a direct link between the tribals and the ITDA
office angd thus decrezsing their dependence on the YDO and
other village level goverpment functionaries whe tended to be
explaoiters.

- Initiating marketing of palm fibre to break the monopoly of the
traders .

_sﬁi,p g %Etm% e“b?iéiﬁ making unit with ITDA assistance to train

our tribals to
ITDA funds to promote eﬁi&e%ae’g%ezaréilﬁn%%n(gpiwéyttr';%%‘f)s Vsl

1988

tra?ninq 2@ womep in making leaf plates.
= training 30 persons in carpentary & bviacksmi thy
T raising cahsew nursery of {,4@,000 sapti

520 ha with the same. - B sen=tte
T erganising Rs. 20,000/- from ITDA to advance to tribals
S0 that they could withhold tamasrind purchases till



*

prices were favourable;

intervention int he palm +i i

o e palm fitbre marketing to benefit tribals
legal aid to tribals in thelr land casss; documentation of
cise details on ownership of land etc., took ropts at this
stage.

manago plantation in 13 acres and intercropping

arﬁanxsxhg training and production of cane furpiture for 15
pefeon including S5 women

enouraged and helped tribals to set up provisian shops
which were hitherito owned by non tribals.

(training to 110 person in &ll: training link up wikh 1TDA
for finance, thro TRYS

collsborating with ITDA to develop cashew plantation in 570
hectares in 17 villages as & part of podu rehabiliation
meEasures.

construction of scheol building wiprth 1@ lakhs in a remote
(imaccessable by vehicle) kakawada villazgs

tackled 14 criminal and initiated 21 civil cases under LTRP.

year af problems

1787

D N

*

training in grading of palmfibre
technical training
survey in 44 v.reg the ressrve lipe
introduction of bamboa work
case initialted against Godavari Plywood factory
cantinued trg in cane — 4 men 2 women
dug 3 drinking water wells in remote villages
attenpts at building peoples moveEment
meeting of 2000 tribals on land porblems

on forestery in districte
involvement in women activitiee and softer issues - health
survey and programmnes
1@ maintenance carg, <@ bails
removed inte Devipatnam on land cases

1582

*

* Kk W ok K xR

increase in emphasis on land issues, increase in area of op—
erations - collecting data in land cases in Rajovomangi &
Devipatnam list gient to sub collector

started the practice of hplding village courts instead of
couwrts in the Sub collectors Office at Rampachodavarsm.
judgement given in 15@ acres in favour of tribals.

regular meetings with tribsle to occupy the land

legal battie of with non tribals began

meeting adn rally organised with 1008 tribals on lsnd issuss
collection of land records of 4 mandals

health camps

& maintenance cases — 3 given maiptenance

BPl. case in by tribal and by SAKTI in S5.C stays
against pattas



* provided 14
*  worked 1nqLQ@v in Radavemangi, Devipatnam Mandzlsz on land
case.
200 cases 5ettledsghrnuqh village courts.

* Procession against Mg stay — D&R

¥ bail for 10 person. t“

* drinking water P

#* health programme — 6@ TR case&u

¥ forest - recovered stolen wBDd/l’c]:uﬁg:er worth 1 1lakh and
imposed to the tune of 7 X in

% the stolen amount by Department; (1

Land Records — procured for 4 mandals.

Met the Governor along with & other representatives

of on the of 1/7@

Helped 5@ tribals in getting bails, wage issues, from pelice
harrasment.

& maintenance cases filed

training programs conducted on women & law and Community
Devel opment for women.

Village Sangams initiated in BOV in RID mandals

Followad up the BFL case and managed to stop the plvwood
factory from functioning.

Case filed for conduct of eslections for Co-operative Sccieties
in tribal areas where elections were not conmducted since "83.
initial mestings for Fadayatra - Eastern Ghats March

planned.

1@ grain bank initiated.

Farticipated in Tribal Womens® meet along with

Thrift

5@
Padayatra

Follow up of land and forest iszues and other programmes.
Thirust on labowr ilssues eg., min wages.
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